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SUIJECTi TFCHIli TASK FORCE FORMATION TO HANDLE THE 
SITUATION IM CM IMA 

I. CONFIDENTIAL - ENTIRE TEXT 

1. THIS IS M ACTION MESSAGE. 

3. W JUNE 3, |)», AT Ml* EOT, TIE SECIETAIY DIRECTED 
TIAT A TASK FORCE It ESTAlUSHEO IK TIE OPERATIONS 
CENTER TO DEAL. WITH TIE SITUATION IN CHINA. TELEPHONE 
NUMlEt FCI THE TASK FORCE ARE J«-H)-6i3l FOR TASK 
FMC£ IDS I NESS, ttl-Ul-Ml f« PRESS INQUIRIES; AND 
212-6*7 -«S31 FM CONSULAR INQUIRIES. THE TASK FORCE CA* 
ALSO It REACHED ON THE F0U0UIN4 SECURE PHONES: STU-III 
- till) «47-6)If; KY-M - NET - «S(6, T£l. - 
;n-HJ-J33l; KT-J ■ S360; ANO TIKOWH THE STATE 
DEPARTMENT INTERFACE ON hlP-l EXTENSION 1 20 3D. 

«. TIE 1ASN FORCE IS UNOCR THE DIRECTION Of ACTING 
DEPUTY ASSISTANT SECRETARY RICHARD WIUIAltt. THE TASK 
FORCE INCLUDES REPRESENTATIVES Of TIE FOUOWlNC WREAUS 
ANO OFFICES: CA, K, R, 1KR, f* t r« t AMD EAP . 

S. POSTS ARE REHIHOED TlAl THE TASK FORCE IS THE CENTER 
Of All DEPARTMENT ACTIVITY CONCERNED Win THIS 
SITUATION. HENCE POSTS HOST COORDINATE All SITUATION 
NANACEHEHT ACTIVITIES WITH TIE TASK FORCE. 

t. POSTS MOULD IEAR IN flINO TlAT CONSIDERABLE 
NliN-LEm ATTENTION IS FOCUSED ON TM IS SITUATION AMQ 
THE OPERATION Of THIS TASK FORCE. THE DEMAND F0» 
INFORMATION IT A VARIETY Of WASHINGTON *C£HCl«$ 
INCLK01NC THC WRITE ROUSE, WILL IE CONS IDE RAIL I. 

1. ACTIONS REWIRED: AIL POSTS: IN ORDER FOR THE 
DEPARTMENT TO It A$ RESPONSIVE AS POSSIILt, All 
REPORT INC RELATIVE TO THIS SITUATION SHOULD INCLUOE !« 
tAK I KOI CATC* WNICI AffEARS AT THE IEGIHNING OF IKE 
SUBJECT LINE OF TNI S MESSAGE: TFCHII; RPT TFCH01. 
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IN AOOIIICII, It I J INC IS REOUIREO TO UNDERTAKE THE 
FOLLOWING ACTIONS IMMEDIATELY: 

A, CONTINUE TO IUINTAIN THE OPEN OEOICATEO LINE TO TIE 
OPERATIONS CENTER ANO THE TASK FORCE. 

I. BY RETURN HI ACT IMMEDIATE CABLE, PROVIDE THE OFFICE 
ANO RESIOCHCC TELEPHONE RUMENS Of Alt COUNTRY TEAJ1 
fit ME IS ANO OTHER KEY OFFICERS WHO Will NAVE ACTION 
RESPONSigitlTT DURING THIS CRISIS. 

C. FIOVIOE THE TELEPHONE KUKIER ANO LOCATION OF All 
SECURE VOICE ASSETS ANO WHATEVER OTHER US 6 
COHHUNCIAriONS ASSETS tOCAltt AVAUAfU CAN IE USED FOR 
IHHCDIATE SECURE VOICE COtttlUNICATIONS. 

0. START A SINGLE, COttPRERENSI *E LOC Of AIL SIGNIFICANT 
EVENTS AW ACTION ITERS. THE LOG SHOULD IE ESPECIALLY 
ATTENTIVE TO REPORTING AMD INFORMATION PASSED VIA SECURE 
ANO NON-SECURE VOICE, TIE LOG VIU IE FORWARDED TO S/S 
AT THE CONCLUSION Of TIE TASK FORCE. 

E. PREPARE A 0*1 IT SITUATION REPORT tSIIREP) TO IE 
SUBMITTED IY IIM Alt 1CII EOT FOR AS IQNC AS TIE TASK 
FORCE IS IN OPERATION. 

F. REVIEW POST'S ErtERCENCY ACTION PIAN. BAKER 
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